
Recommendations:
• Continue investing in online marketing and expand e-commerce capabilities to capitalize on the 

growing online sales trend.
• Implement additional resources in the Southwest region to address the shortfall and improve 

regional performance.
• Streamline logistics processes to reduce shipping delays and enhance customer satisfaction.

Findings:
• Sales increased by 12% compared to the previous quarter, with a total revenue of $5.8 million.
• Online sales showed the most substantial growth, accounting for 60% of total revenue.
• The Northeast region exceeded sales targets by 15%, while the Southwest region fell short by 8%.
• Customer feedback indicated high satisfaction with product quality but noted some delays in 

shipping.
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Purpose:
The purpose of this report is to provide a brief overview of the company's sales performance for the last 
quarter. It aims to highlight key areas of growth, identify any significant trends, and recommend 
strategies for improvement in the upcoming quarter.


